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Programme 
 
1. The organisation. 
 
2. The organisation’s environment. 
 
3. Ethical and Social Responsibility. 
 
4. Management and managers. 
 
5. The decision- makings process. 
 
6. The management process: planning, organising, influencing and controlling. 
 
7. Organisational design: models of  the organisation’s structure. 


